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Mayor Scarpati and Members of the Meriden City Council, 
 
In accordance with applicable charter requirements, I am pleased to present to you the City of 
Meriden FY2023 budget.  The budget plan presented herein is designed to effectively manage 
City operations, provide necessary services, and meet long-term financial, social, economic 
and environmental goals.   
 
There are several major impacts on the FY23 budget that create some ambiguity at this time in 
the budget development calendar; specifically the re-valuation for the FY21 Grand List, 
American Rescue Funds and Federal Infrastructure funding.  As a result, my proposed budget 
will likely see significant changes beyond the usual Council driven actions. 
 
This budget has been developed with the assumption of a 1% growth in the grand list.  This 
assumption is a conservative placeholder that will be more fully developed as the Grand List is 
finalized.  It is strongly believed that the Grand List will see significantly greater growth than 
assumed.   
 
The budget presents a 2.8% increase in expenditures that is primarily driven by a $1.05 million 
dollar increase (16.8%) in the Actuarially Required Contribution (ARC) for employee pensions, 
as well. These two items, at this time, translate to a 2.8% increase in the mill rate.  As a result, 
this budget projects a 0.43 mill increase in the tax rate, from 40.86 to 41.29. 
 
Also included in the budget is the Governor’s proposed Motor Vehicle Tax rebate.  The 
proposed rebate for Meriden is $4,643,178.   
 
There are still some variables that have not yet been adequately calculated, that may positively 
affect the FY2023 budget. These will become more evident as we move through the budget 
approval cycle. 
 
Background 
 
The City continues on its strong financial footing as evidenced in the repeated yearly audits 
and in Meriden’s current credit rating of AA from S&P.   This year also saw the removal of a 
negative outlook and a return to a stable on its General Obligation bonds. 
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Grand List 
 
The 2021 Grand List is not available at the time of this printing.  A supplemental update to this 
budget will be issued as soon as the list is finalized.  For educational purposes, the 2020 
Grand List showing a net grand list growth of 0.99% is displayed below.   
 

 
 
 
NOTE:  ABOVE CHART IS FROM 2020 GRAND LIST.  2021 GRAND LIST IS NOT AVAILABLE YET 
AT THE TIME OF THIS PRINTING. 
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Revenue 
 
This budget contains revenue totaling $208,470,860.   It should be noted that there is an 
increase in State revenue of $6,531,099 over FY 2022.  The City’s revenue categories are 
shown in the chart below. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revenue for Current Taxes total $130,146,213, Arrears total $3,850,538, Arrears Interest total 
$1,057,092, and revenues from the State total $65,801,979. Miscellaneous revenues total 
$7,290,219 and Interest total $325,000. 
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7,290,219  
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Expenditures 
 
The chart and table below indicates FY2023 expenditures by general City function.  Of the 423 
budget lines that comprise City expenditures, exclusive of the Enterprise lines and Debt 
Service, 241 lines (57%) are either flat or reduced. Some of the key budget drivers; Employee 
Benefits increased 5.8%, Capital Equipment increased 41.4%, and Police increased 6.3%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Function  Amount 
General Gov't     47,239,800  
Library       1,877,880  
Finance       1,972,603  
Parks & rec       2,342,223  
Education   100,882,340  
Public Safety     27,324,093  
Public Works       9,056,810  
Health       3,065,834  
Debt Service     14,709,276  
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General Fund Balance 
 
A positive factor in the City’s financial outlook is the increase in the City’s Unassigned Fund 
Balance to 9.9% of the annual budget.  This is looked upon very favorably by rating agencies. 
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Debt Service History 
 
The FY23 budget also reflects the continued trend of reduced debt service impact on the 
expenditure portion of the budget.  The reduction year over year from 2022 to 2023 of 
$216,405 does not reflect the recent refinancing of the City’s General Obligation bonds.  This 
will further increase the downward trend seen below. 
 

 
 
 
Capital Equipment and Capital Improvement Program 
 
The Capital Equipment account continues the philosophy of being a more appropriate place for 
items of a lesser dollar amount or a shorter life span.  This account increase from FY22 of 
$530,975 to the FY23 amount of $750,945 is mostly attributable to the delay in purchasing of 
items in the movement to establish a second year of no mill rate increase.  These purchases 
now show up in this budget year. 
 
The current Capital Improvement Program, at $5,067,392 is under the cap requirement of 
$5,071,555 by $4,163.  The total CIP program (minus Harbor Brook, Water and Sewer) 
requests totaled $10,535,315, a reduction from initial requests of $19,539,993.  There is a 
reduction from the $10,535,315 number of $5,467,923 that represents grants to the City. Some 
major components of the CIP include $1.2 million dollars for the BOE building roof, $750k for a 
Citywide Enterprise Resource Planning software package and $280,000 for a dump truck for 
the Highway Department. 
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Health Insurance 
 
The City has worked extensively with the Board of Education and the City’s health insurance 
consultant to manage health insurance costs as prudently as possible.  We project a 2.8% 
increase in health care costs.  This number is notoriously variable but we are optimistic that 
this number is conservative. 
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Pension 
 
The City has historically done a good job funding its pension obligations.  This budget 
continues that trend.  It includes the adjusted ARC increase mentioned earlier. The chart below 
shows accrued assets vs accrued liabilities to give a sense of trends related to pension 
obligations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conclusion 
 
This budget represents the professional opinions of myself, the Finance Director and the 
Department Heads, all of whom were involved in constructing it.  I greatly appreciate all the 
hard work that these professionals provided to me as this budget was crafted. I thank them 
greatly for it.  We feel that this is a strong budget that puts the City in a good position to 
provide the essential services as efficiently and financially prudently as the City’s citizens 
expect.  As always, I look forward to working with the Council and the Mayor as we review and 
amend this budget as needed. 
 
      Respectfully submitted, 
 
 
 
      Timothy Coon 
      City Manager 
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